


































































































Expense Approval Report

Project Account Key
**None**

Project Account Summary

Grand Total:

Payment Dates: 5/13/2023 - 6/2/2023

Payment Amount
1,849,269.63

1,849,269.63
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ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: lenise Nichols

DATE: June 1, 2023

RE: 2023 Citywide Cleanup Event Report
DEPT: Administration

CONTAC : ‘enise.Nichols@windommn.com 832-8652

With the changes that were implemented this year, cleanup went very well. Mike Johnson said that his
staff was much safer and they were done around 11:30 with the curbside pickup. Last year it was after
4:30. He was very happy with the way the event was conducted. He noted that the public seemed very
accepting : d receptive to the changes this year and most were following the rules. here were no
mountains of garbage. There was much less stress for the all the staff involved with event.

Hometown left flyers at locations where items were not picked up providing inform: on as to why items
were not picked up. The flyer also included information for the use of the drop off sites until 1:00 p.m.
for items that were acceptable and exceeded the pickup limit.

The drops off sites were not very busy and the Cottonwood Lake site was used very little. Next year we
should perhaps consider only one site and changing the time to 9:00 - 1:00. We do think next year the
drop off site will be a little busier as people start using that service.

Donna Stresemann said everything went very well at the landfill. They were a little busier with a few
individuals bringing items to the landfill that were not picked up because they either exceeded the 10-item
limit or the items were not allowed (construction material, garbage bags, etc.). These individuals were
given the option, if the items were acceptable, to use the drop off sites in town at no cost; but most
individuals paid for their items at the landfill.

This Year Last Year
Total Tons 46.1 103.23
oads 16 26
fattresses 90 123
Car Seats 31 56

Everyone involved felt the cleanup event was well received and a success. Thank you to everyone
involved with making the event a success including the residents, County Landfill, Hometown, the
Citizen, KDOM and all their staff, and all the City Staff and Council involved. Thank you also to the
residents and City Council for supporting the changes that took place this year to make a successful
event.

Fiscal Impact

The City collects a monthly fee of $1.00 per household for the cleanup event. This fee has been close to
covering the event costs on an annual basis.

Attachments

None













































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127

wwy 7 n-mn.com
TO: City Council
FROM: Cheryl Ulferts, Finance Director
DATE: 6/02/2023
RE: Permanent Full-Time & Part-Time Office Assistant
DEPT: Finance/Oftice

CONTACT: Cheryl Ulferts, Finance Director\Controller at cheryl.ulferts@windommn.com
Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action:
1) Promote Emily Prokosch to Permanent Full-time Administrative II position « ‘ective 6/12/2023 at
her current rate of Step 12.
2) Hire Tammie Fenner for the Permanent Part-time Administrative II position effective 6/20/2023 at a
Grade 3 Step 2 with the potential advancement to Step 3 upon a favorable 6-month review.

Issue Summary/Background

A vacancy was created when Taylor Olsem who resigned from her part-time position for full-time
employment January 20, 2023. After two months with only a few applicants, the council gave approval to
hire full-time on April 4, 2023. The full-time position was posted both internally and externally and 4
candidates were interviewed.

After interviewing, staff recommends promoting internally Emily Prokosch from part me to the full-time
position beginning June 12th. Emily has worked 15 years for the City in customer service and 2 years ago
took on the accounts payable piece of the Administrative II position. Emily is excite  work full-time
allowing her to learn additional pieces of the position and teach a new employee her skills.

We interviewed an additional 2 applicants interested in working part-time. Staff recommends Tammie
Fenner for the Permanent Part-Time Office Assistant position effective 06/20/2023. Tammie has worked in
customer service for 20 years and has banking experience of 10 years. Tammie is very excited to get back
to an office setting and join the City of Windom team.

Fiscal Impact

Funding for these positions are allocated 92.5% to Enterprise Funds and 7.5% to General Fund.

Attachments

1. None



